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Making the Cost of
Coordination
Visible

" Enterprise organizations rarely question

scheduling. Meetings get booked, calendars
fillup, and coordination overhead quietly
becomes part of the cost of doing business.
The problem is not that scheduling is broken
— 1t Is that its cost is invisible.

The TEAMCAL AI ROI Calculator was built to make that
cost measurable, defensible, and actionable for enterprise
leaders.



Table of Content

Overview

ROI in the Age of AI Needs a Broader Lens

From Task Automation to Productivity Enablement
The Hidden ROI of Scheduling

Reframing ROI: Productivity as an Operating Metric
How the TEAMCAL AI ROI Calculator Works
Interpreting the Results

How Enterprise Buyers Use This Calculator

Where the TEAMCAL AI ROI Calculator Fits

10. Next Steps

Yo 00 2 o0 00k W




Overview

Scheduling looks harmless because it is
fragmented. A few minutes here, a reschedule
there, a follownup email, a time zone check.
Individually, none of these actions appear
significant. At scale, they become a systemic
drain on organizational capacity.

In distributed and hybrid organizations, scheduling
overhead compounds across departments, regions, and
seniority levels. High meeting volume employees - sales,
recruiting, marketing, leadership — absorb the majority of
this load, pulling time away from revenue-generating and
strategic work.

The ROI Calculator exists to surface this invisible tax and
translate it into metrics executives already care about: full-
time equivalent (FTE) capacity, labor cost, and ROI.



ROI in the Age of Al
Needs a Broader Lens

For most organizations, ROI discussions still focus
on direct cost savings: labor hours reduced, tools

consolidated, or licenses avoided.

But in modern, knowledge-driven organizations, the largest
sources of value — and waste — are often invisible due to:

e Time lost to coordination.

o Focus fragmented by scheduling friction.

» Decisions delayed because the right people couldn’t align fast

enough.

These costs rarely appear on a P&L, yet they quietly erode
productivity, execution speed, and employee engagement every

day.




From Task Automation
to Productivity
Enablement

Recent research confirms this shift. According to a

Gallup survey, more than six in ten U.S. employees who

use AI at work rely on chatbots or virtual assistants —
making them the most commonly adopted AI tools in
the workplace. Al writing and editing tools follow at

36%, while coding assistants trail at 14%.

This signals something important: Organizations are not adopting Al
primarily to write better emails or generate content faster.

They are adopting Al to remove friction from everyday work —
especially coordination, communication, and execution.

Scheduling sits at the center of this friction.


https://www.gallup.com/workplace/699689/ai-use-at-work-rises.aspx

The Hidden ROI of
Scheduling

Scheduling is often treated as an administrative
task. In reality, it is an operational system that
touches:

e Every meeting

e Every cross-functional workflow

e Every customer and partner interaction

e Every time zone and calendar constraint

When scheduling is manual or fragmented:
o Work slows down before it even starts
o Meetings multiply instead of decisions
e High-value employees spend time coordinating instead of
executing

The result is not just lost time — it’s lost momentum.




Reframing ROI:
Productivity as an
Operating Metric

Scheduling is often treated as an administrative
task. In reality, it is an operational system that
touches:

e Every meeting

e Every cross-functional workflow

e Every customer and partner interaction

e Every time zone and calendar constraint

When scheduling is manual or fragmented:
» Work slows down before it even starts
o Meetings multiply instead of decisions
e High-value employees spend time coordinating instead
of executing

The result is not just lost time — it’s lost momentum.




TEAMCAL Al ROI
Calculator

The calculator models scheduling impact using
iInputs that enterprise buyers can confidently
validate. It does not rely on aspirational
benchmarks or hypothetical productivity gains.

Inputs include:

e Team size and department
Number of high meetingnvolume users
Average internal meetings per week
Average external meetings per week
Calendar platforms in use (Google or Outlook)

From these inputs, the calculator estimates the time
currently spent on scheduling coordination, rescheduling,
and availability management —and compares it to a state
where AI-driven scheduling automation removes the
majority of that overhead.

teamcal.ai/ROI_Calculator

How does your team handle scheduling today? (select all that apply)

—

G Google Calendar ] i Outlook Calendar

Team size

1-25 26-100 101-500 500+

¥ InterviewSync Plan — $20/user/month

Primary department (select all that apply)

Success / Support Marketing Product

HR Operations Executive Other

Number of Users with High Meeting Volume

44 users

Weekly meeting load (per user)

Internal meetings

External meetings

Engineering

17

16

Jweek

Jweek

B Generate ROl Report
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Interpreting the
Results

The output of the ROI Calculator is intentionally
framed in executive-level metrics.

Total Time Saved (FTE/year): Shows the amount of productive
capacity recovered annually.

For many teams, this equates to multiple full-time roles without
additional headcount.

Labor Cost Savings: Converts recovered time into a direct cost
impact based on conservative enterprise salary assumptions.

Return on Investment (ROI): Compares annual savings against
the cost of TEAMCAL Al, highlighting how quickly scheduling
automation pays for itself.

These results are designed to support internal business cases,
procurement discussions, and executive alignment — not just
marketing claims.



How Enterprise
Buyers Use This
Calculator

Enterprise teams use the TEAMCAL AI ROI
Calculator in three primary ways:

1. Business Case Validation: Leaders quantify the real cost of
coordination before engaging vendors.

2. Stakeholder Alignment: Finance, operations, and functional
leaders align on measurable impact.

3. Risk Reduction: Buyers enter demos with clear
expectations and success criteria.

See how TEAMCAL AI can deliver these results for your
organization.




Where the TEAMCAL
Al ROI Calculator
Fits

The TEAMCAL AI ROI Calculator helps leaders:

e Quantify time spent on scheduling and
coordination

e Translate lost hours into labor cost impact

e Estimate productivity gains from
autonomous scheduling

e Model ROI before deployment — without
disruption

But the calculator is only the starting point.

The real ROI comes from treating scheduling as a productivity
system, not a calendar function — and from using AI not just to
assist, but to execute autonomously.



N eXt Ste ps “Our biggest problem was setting up meetings -—

across multiple time zones ...we need to find
the optimal time for 29 people across the world.
Request a Demo
See How ZARA Al can help your team

Sometimes, we used to spend hours
only setting up meetings. Not any more!”

be more productive.

https://teamcal.ai/getdemo
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Valeria Klimova

Founder and CEOQ, Valeria Klimova ESL

“We faced a fairly complex situation, with multiple
types of meetings involving clients, partners, and
internal and external stakeholders...

Using TEAMCAL Al team links, | easily managed
over 100 meetings each month.”

G,

Zara is a Digital Assistant powered by * * * * *

ADI , an NLP/LLM-powered Al Engine.
Let Zara do your Scheduling! CEO, Alpha B Group



https://teamcal.ai/getdemo?copilotpdf

